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24.02.2026

Subject: Working Together: An Update on Our Progress at Yate Academy
Dear Families,
Welcome back after what I hope was a restful half term break with the chance to spend time with your children. We were thrilled to see them back and ready to learn on Monday and it has been lovely to hear about all the activities, relaxation and rest they have had (despite all that rain) over the break. In October, I wrote to you following our Community Resolve Survey to outline the specific actions we were taking to address your feedback. Today, I am writing to share an update on that journey.
At Yate Academy, we believe that a school flourishes best when it works in true partnership with families. Below, I have set out the areas where your voice has already triggered positive change.
Student Wellbeing & School Spirit
You said: You wanted a greater focus on fun, togetherness, and support for the wellbeing of all pupils.
What we have done:
· Bringing the Fun: Following the success of our December Advent Calendar, we launched ‘Jump into January’ and will begin ‘March Madness’ next week. With up to 200 students attending lunchtime events—from Staff vs Student Relays to Just Dance—the atmosphere at the Academy has been fantastic. We are open to ideas and suggestions from students about what activities they would like to see next.
· Rewarding Hard Work: We know how hard our pupils work. To celebrate this, we are hosting another non-uniform day at the end of this term and, by popular demand, the inflatables will be returning to the Sports Hall!
· Focus on Wellbeing: Our next Parent Forum on Thursday, 19th March (3:30pm – 6:30pm) will be dedicated entirely to Student Wellbeing. I will write to you shortly with details on how to sign up for a slot.
Uniform Changes
Following our recent Parent Forum and the consultation regarding our Uniform and Hair Policy, I am delighted to share the outcomes of those discussions.
At Yate Academy, we aim for the highest standards, but we also recognise that for a policy to be successful, it must be practical, inclusive, and fair for our families. Your feedback was instrumental in helping us find that balance.
[bookmark: _heading=h.yvas519iuloh]The Outcome of Your Feedback
You said: You wanted more flexibility regarding hairstyles, more comfortable options for summer wear, and a reduction in branded items in line with new government guidelines.
What we have done: Based on the constructive discussions we held, we are proposing the following changes to our Academy policy:
· Hair & Hairstyles: We are updating our policy to be more inclusive. Pupils will now be permitted to have hair of more than one natural colour.
· Summer Uniform: To ensure pupils remain comfortable during the warmer months, we are introducing the option to wear tailored mid-grey shorts.
· Non-Branded Items: In our commitment to making the uniform more affordable, pupils will now be able to wear a variety of non-branded items (such as jumpers). To support you with this, we will be providing a guide on where these can be purchased to ensure they meet the school's colour requirements. We will retain the following branded items: Yate Academy blazer, Yate Academy tie, Yate Academy kilt (optional) and Yate Academy PE top.
[bookmark: _heading=h.vd0plydavnzc]Next Steps
We want to ensure you have full sight of these changes before they are finalised.
· Draft Statement: Miss Beckett (Deputy Headteacher) will send out a draft uniform statement next week. Do email us with any questions or comments.
· Approval: Following your review, we will take the final draft to our Governing Body for formal approval.
· Implementation: Our goal is for these changes to come into effect from the start of the Summer Term (Tuesday, 14th April).
Communication & Feedback
You said: You wanted more timely responses to queries and better visibility of your child’s academic journey.
What we have done:
· Dedicated Support: We have assigned a specific member of staff to oversee the info@yateacademy.co.uk inbox. This ensures your emails are monitored closely and responded to promptly. 
· Curriculum Transparency: We have launched a termly academic update. This is sent at the beginning of each term so that you know that your child is studying in which subjects and when.
· A New-Look Newsletter: Our weekly newsletter has been revamped to provide more advanced notice of upcoming dates, while continuing to celebrate the brilliant achievements of our pupils.
Working in Partnership
You said: You wanted more meaningful opportunities to be involved in school life and a return to parents’ evenings.
What we have done:
· The Yate Insight Series: To give you a true "behind the scenes" look at school life, I have been working closely with our Student Leadership Team to produce the Yate Insight Series. These weekly videos explain what we do and, more importantly, why we do it. You can find these featured in our weekly newsletter, on social media, and on our YouTube channel.
· Parent Forums: In January, we held our first Forum to discuss our uniform statement. As a direct result of your input, we are making specific adjustments to our policy. I will write to you shortly with the full details.
· Face-to-Face Evenings: We have listened to your preference for Parents’ Evenings. We have re-introduced the Year 9 Parents’ Evening this Wednesday 25th February alongside Options evening. From September 2026, this format will return for all year groups. Both my senior leadership team and I will be available at these events to discuss and answer questions or concerns that you may have.
· Friends of Yate Academy: Our new parent group is already thriving! Their first non-uniform day raised almost £600. If you would like to get involved, please contact Liz Baker at friendsofyateacademy@gmail.com. Their next meeting will be on Thursday March 5th at 7pm - The Lawns Pub BS37 5BG.
Practical Improvements
You said: You raised concerns regarding the availability of lockers.
What we have done:
· If you would like your child to be assigned one, please email Mr Pottle at tpottle@yateacademy.co.uk. Please note that as we have a finite number of lockers, these will be allocated on a first-come, first-served basis.
Thank you for your continued honesty and support. It is helping us see the school through your eyes and ensuring that Yate Academy is a place where every child feels seen, supported, and challenged.


Yours sincerely,
[image: ]
Eddie Rakshi 
Headteacher
Yate Academy
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